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2026 TRENDS:
Jesigning
effective
strategiesfor
tomorrow’s
workplace

As organisations continue to adapt to a rapidly
changing world, trends such as Al, skills-first practices,
and accessibility, continue to reshape the workplace.

Hiring practices and talent assessment are
emerging as a central component of strategic
workforce design - embedding fairness, driving
greater workplace effectiveness, and unlocking
opportunities that result from harnessing

Al as a collaborator rather than a disruptor.

In 2026, forward-thinking leaders will evaluate,
integrate, and adapt the trends that work for
their organisation to accelerate growth and
potential. We look at how each of these trends
can help people leaders craft strong and
resilient teams, skills, and strategies.
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Al curiosity and
collaboration
take centre
stage

KRISTIN DELGADO, R&D MANAGER

Through a Human-Centred Al (HCAI)
lens, Al interacts with real workflows,
people, processes, and tools. As Al
systems become more autonomous and
capable of sophisticated interaction,
the skills required to work with them
are fundamentally changing.

It's not just about better prompts. What stands
out now is how individuals work with the system:
setting clear goals and constraints, deciding
when Al helps(and when it doesn’t), checking the
work against evidence, and taking responsibility
for the result. From this perspective, we must
shift from measuring static individual skills to
dynamic, interactional capabilities. Qur traditional
predictors still apply - they are just expressed
differently. Conscientiousness looks like organised
prompt structure and consistent documentation.
Critical thinking as verification of facts, numbers,
and potential bias. Accountability as transparency
on how Al was used.

Here's the counterintuitive part: doing

this well can require more mental effort. Because
Allacksintent and context, people must manage
the whole workflow, dividing the labour, monitoring
for mistakes, and evaluating the combined
outcome. Effective HCAl becomes a cognitive
mirror that challenges assumptions, reframes
problems, and provides valuable options.

How we assess talent should evolve,
too. Preserving what already works,
while developing targeted Al-assisted
measures that reveal not only the
results but also how people frame
their tasks, verify Al outputs,

and explain their decisions.

This approach measures not only
knowledge, but how someone
thinks and adapts with Al,
facilitating opportunities

for talent that traditional
credentials often miss.

Skills-based
hiring expands
and evolves

LAURARUTTLE, PRINCIPAL CONSULTANT

The shift to skills-based hiring is
well underway, with organisations
increasingly using this approach to
select talent across arange of roles.
But we predict that a second, more
transformative wave is coming!

Today, many ‘skills-based’ methods align more
closely with traditional psychometric testing
approaches than their positioning might
suggest. Much of the emphasis remains on skills
foundations - the personal characteristics that
influence how consistently skills are shown, and
the potential to learn and master new ones(skills
potential). While these insights into personality,
values, cognitive ability and motivation remain
valuable, they stop short of measuring actual
skills proficiency.

The real breakthrough will come when hiring
processes move beyond the measurement
of skills potential and begin capturing the
actual demonstration of skills. Powered by the
emergence of Al-based tools, organisations
will gather a view of not only what
a candidate could become, but
what they can already do.

Skills foundations will continue
playing a critical role in
understanding the consistency
of skills demonstration and the
future growth of a candidate.
But the real advantage will
come for organisations that
combine these insights with
direct measures of skills
proficiency - gaining
aricher, more
rounded view of
the individual
and enabling
smarter, more
confident talent
management
decisions than
ever before.



Assessment
accessibility
getsanupgrade

ALISHALFROOSHAN, HEAD OF
INTERNATIONAL ASSESSMENT

Accessibility has become an increasingly
important topic over the past decade.
Many organisations are reviewing

their processes, systems, and ways of
working to ensure everyone can access
their products, premises, and services.
The implications extend across almost
every aspect of business and importantly
talent assessment.

Psychometric assessments play a vital role in
creating more accessible processes, as they allow
awider group of candidates to be included, and
assessed objectively, compared to traditional
processes. They can also help organisations

tap into talent that might be overlooked.

As we look ahead to 2026, the conversation
around accessibility is evolving. In the European
Union, for example, the introduction of new
accessibility reqgulations aligned with the Web
Content Accessibility Guidelines (WCAG) marks
asignificant milestone. Technical compliance
isnolonger enough. Accessibility needs to
guide our actions from inception.

At Talogy, we see accessibility as
central to effective talent assessment,
and the shift in expectations
represents more than aregulatory
response. Accessibility is no longer
about removing obstacles once they
appear. Itis about thinking holistically
and designing for difference from the
very beginning. When processes are
accessible, we not only create

better experiences, but

also build the foundation

for stronger

workplaces.

Organisations
take ateam-
level approach
to hiring

TEDKINNEY, VP OF RESEARCH
ANDDEVELOPMENT

In 2026, organisations are shifting from
evaluating individuals in isolation to
understanding how people contribute
to collective outcomes.

This team-based lensis reshaping hiring,
development, and even strategic workforce
planning and staff forecasting. Achieving key work
outcomes increasingly depends on collaboration,
psychological safety, and shared decision-making
-all of which are team-level dynamics. Working

in multi-disciplinary teams, geographically
dispersed teams, and boundary spanning teams
has become the norm in today’s organisations and
the effective functioning of these diverse teams
has direct impact on organisational success. As
aresult, organisations are adopting tools like
digital role-plays, team-based assessments, and
using complex techniques like Organisational
Network Analysis (ONA)to uncover how individuals
enable team success and how teams enable
organisational success.

This shiftin focus reframes traditional selection
and development paradigms which asks
questions like “Can this person succeed?” into
“How does this person help others succeed?”
and “Who is the glue that keeps our cross-
functional teams together?” While not a new
technique, the availability of useful data
and growing understanding of it has led to
ONA emerging as a strategic enabler. ONA
can help leaders identify the informal
influencers, diagnose inclusion gaps,
and design more agile teams.

These insights are no longer
niche, they are becoming
central to how organisations
understand workforce

capability, manage change,
build leadership pipelines,
and define selection criteria.
Inshort, the future of talent
is not just about finding the
right individual, but about
understanding who can
best enhance the team.



Experiential
workforce
takes hold

DAWN CURLESS, VP GLOBAL MARKETING

The multigenerational workforce
sparked conversations about purpose,
inclusion, and wellness but didn't
necessarily lead to true optimisation
across generations at work.

Then COVID-19 upended everything with forced
remote work that instantly blurred the lines
between work and life and forever shifted
expectations for employee flexibility. Today’s
workplace now feels like a tug of war: employees
want autonomy, purpose, and hybrid freedom,
while organisations struggle to maintain fairness,
culture, and accountability across dispersed teams.

At the same time, social media has turned work
into a public stage. The employee experience
isvisible, shareable, and central to brand
reputation. People expect more than a paycheck.
They want belonging, growth, and meaningful
impact. Employers are now expected to deliver
experiences, not just jobs.

Talogy helps organisations meet that challenge
scientifically. By continuously listening, analysing,
and acting on employee feedback from selection
through leadership development, companies can
shape cultures of engagement, loyalty, and high
performance. Asking the right questions and
using the insights to guide real change creates
workplaces where people want to stay, grow,

and contribute. In short, the right experience
begins with the right approach.
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